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Dear Dave, w \ 


As you are aware, two years ago when we rolled out SF2000, this region ran into a very 
unique situation due to the extremely high number of low volume calls (almost 40% CIV) 
that would not be called on in the SF2000 structure. With your help getting in the 
approval, we were able to rearrange our basic structure to penetrate these important retail 
calls, This was accomplished with the new Territory Representative position. 
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Originally, this position according to the company job description was honestly viewed as 
a “lower level” sales position without the real need for a laptop or the knowledge of the 
enhanced sales programs that go along with the computer. As we rolled out the Territory 
Assignments this higher level of knowledge was honestly very low on the TR's priority 
list. We needed extremely strong “Belt Buckle” salespeople that would get results ..... 
and that would not take “No” for a answer from any retailer. 


As we worked throughout the past two years, the importance of these Territory Rep’s to 
the overall Region performance has grown significantly. The environment that these sales 
people work in, along with the fact that only extremely strong sales people can honestly 
be successful in a true Territory Assignment has really made me re-evaluate how I l 
personally view the T/R .... compared to our normal S/R. 


In NY Metro, both positions have equal value. The only thing that differs is the skill set 
required in each individua! position. This brings me to the point of my letter. Currently 
with our starting salary for either the Sales or Territory Representative positions, we are 
able to get good, qualified candidates (the salary is competitive). The problem is that 
there is no progression for a Territory Representative in our current structure, other than 
converting over to a Sales Representative assignment. 
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What we’re proposing is a progression program that parallels the current Sales 
Representative structure with the same requirements. We’ve been extremely successful in 
attracting several young (Just out of college) Territory Representatives that are looking to 
progress in their careers. These individuals are what I call “the future players in the 
company”, that have the education and ambition to move up the organization. Todo 
this now, they look to the opportunity to become Sales Representatives so they can 
someday become an ASR ...... or even a SR ASR down the road. The fact is that if they 
are good at their position ..... we need them as Territory Representatives ....... not to 
simply change their jobs so that they have a chance for promotion. 


Listed below is a recap of the current Sales structure in terms of salary and bonus. 1 
personally feel that by now adding the “Area Territory Representative” and possibly in the 
future consider creating a “Senior Area Territory Representative position”, it would —— ————- 
help us in the long term, reward those extremely high performing T/R’s and minimize any 
potential resignations (turnover) due to employee’s feeling that there is no upward 
mobility with the Territory position. Quite honestly now, if I feel that I might lose a 
good performing Territory Representative due to the fact that there is no progression 
within the T/R position, I will do my best to place the individual in a S/R position .... to 
eliminate the chance that the individual might decide to change jobs. I will do this even if 
the individual is best suited to work the Territory assignment....... I just do not want to 
loose good employees. 


Sale Representative Progression Territory Representative Progression 
Position bonus BIV Position bonus BIV 


SR 10% $37,273 Territory Rep 10% $37,273 
ASR 15% $45,217 No progression available 


SR ASR 15% $55,217 No progression available 





The following outlines the T/R job family progression that we are proposing: 


Proposed Territory Representative Progression 


Position bonus Base Job Value 
Territory Representative 10% $37,273 No change to current 


Area Territory Rep 15% $45,217 New / matches ASR 
SR Area Territory Rep 15% $55,217 Future consideration 





With the small number of Territory Representative positions that we have nationally, the 
impact to our overall salary budget would be minimal. At the same time it would 
maintain our current high company standards of only allowing the “Best of the Best” to 
earn a job family promotion. This change would send a strong signal to all Territory 
Representatives that they are not “Lower Level_Sales People”, they are equally important 
to the overall Region performance. 
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Dave, I look forward to discussing this with you the next time we're together. As you 
can probably tell, this is something that 1 personally think is justified. 


Sincerely, 


Mark Young 
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